MIRAMAR NORTH SCHOOL
Minutes of the 322nd board of trustees meeting
on Monday 16th September 2024 6.30pm

Attendees: Cherida Fraser (Chair), Joyce Adam, Vidisha Ishver, Jay Neilson, Nicole Retter,
Robyn Moriarty, Amanda Scott

Apologies:  Alistair Mason, Andrea Nonu

Karakia: Cherida Fraser opened the meeting with a Whakatauki

Community Input:

e Mix Irving joined us for community input as a parent.
e MNS Events Crew School Gala Update & Risk Assessment — Nicky Mildenhall and Danielle
Bhasin:

o The last MNS gala was 5 years ago in 2019. Looking to create a sustainable model
that is easy to replicate in future years.

o Nicky and Danielle presented the risk assessment document created by the MNS
Events Crew to notify the board about risks and hazards identified and provide an
opportunity for questions.

o Payments on the night will be received using either cash or tickets. There will be
two eftpos machines available but they do not allow for cash to be withdrawn.
Tickets will contain 5 stars and each star is worth $1.

o There will be two parents on site who are doctors.

o Still looking to source an electrician who can do a safety check before the gala
starts.

o The gala will be non-alcoholic but this will not be advertised. If alcohol is seen it
cah be asked to be put away.

o The MNS Events Crew will be manning the control tent which will be the hub of
all information on the night and where to send lost children.

o Mix Irving raised the issue of whether the gala was fundraising for something in
particular. We often don’t fundraise for one thing in particular. Fundraised
money is often used to support our operational grant for items such as devices
for all students.

e At this point, Mix [rving, Nicky Mildenhall and Danielle Bhasin left the meeting.

Al in Education — Vidisha

e Vidisha recently attended a workshop in Auckland on Al in education. We are a Google
school using Google Classroom and Google Drive and Google was at this workshop.

e School Docs currently has no reference to Artificial Intelligence in their digital or
copyright policies.

e NZ MOE guidelines for Al state: “Schools should be considering whether existing policies
around privacy, digital technology use, and data and information security are adequate
for these new tools, or whether to develop bespoke policies for Al tools.”




e MNS is currently in the research stage of using Al. The school needs to decide what
platforms align with our needs and which ones are suitable for our classrooms. We will
then need to consider how to communicate with parents and whanau about using Al in
the classroom and make sure everyone is aligned, including the board, before
introducing any Al to the classroom.

o Vidisha provided a sample of an Al Policy for Miramar North School based on Netsafe's
recommendations as a starting point.

e The school needs to decide whether to incorporate Al into our existing policies or
whether to develop a hew Al policy.

o Staff guidelines are being developed to ensure teachers use only approved Al sites and
platforms.

e MNS already has a strong grounding in digital citizenship and this curriculum can be
updated to include using Al responsibly.

e The board discussed the importance of clear communication to reassure parents about
the safe and responsible use of Al in education and the idea of it being used more for
administrative efficiency rather than as a teaching tool.

e Vidisha talked about the importance of teaching children to be discerned and to be
critical thinkers.

e MNS will hot be aiming to be a leader in New Zealand when it comes to using Al but will
rather learn from what other schools are doing and what policies are working looking to
both Australia and New Zealand.

Previous Meeting Minutes:

Confirmation of previous minutes (Monday 24th June and 12" August ) are true and accurate
records of the meetings: Cherida approved, Jay seconded

Follow-Up from Previous Minutes:
Policy Review Cycle:
e Cherida reviewed all board policies due to be reviewed with no concerns raised.
Wellbeing Survey:
e Joyce to finalise survey and distribute to staff.
Newsletter:

e Cherida to continue drafting including information on the achievement report and
discussion around Al.

Principal’s Report:

o Link sent to all board members prior to meeting for review. Main points discussed:



Financial Management Report: as per usual here is the link 2024

Banking Staffing
e Joyce explained the concept of banking staffing, detailing the financial management
e strategy used to balance teacher salaries and operational grants.
e The strategy allows the school to save staffing resources for future needs.
e |tis currently challenging to recruit teachers and competitive to secure staff.

Asset Register

e Asyear-end is quickly approaching, one of the items to look into is keeping the School’s
asset register as up to date as possible for year-end audit purposes.

e To date, we have updated your School’s asset register based on the information we have
on hand. The Board is also required to review the School’s asset policy and register each
year. For example, if there is an asset/assets that do not exist at our school, we need to
inform our accountants so they can accordingly remove it from our register. Another
example could be if there is an asset donated to your school.

PB4L:

e We are embedding the next stage of learning using the PB4L Model. This includes
showing how we integrate PB4L Practices in both long and short-term planning. This is so
that we have evidence of practices to determine knowledge, consistency and the next
steps for our development.

e This means looking at how teachers are integrating PB4L into their planning and making
sure all the data is being tracked.

Mathematics Curriculum:

e Amanda discussed the ongoing development and support for the mathematics
curriculum, including plans for professional development and adapting to curriculum
changes.

e There is a need for ongoing professional development to keep up with changes made by
the MOE although MNS is currently already following best practice in mathematics
teaching.

Banking Staffing:

e Joyce explained the concept of banking staffing, detailing the financial management
strategy used to balance teacher salaries and operational grants.

e The strategy allows the school to save staffing resources for future needs.

e Itiscurrently challenging to recruit teachers and competitive to secure staff.

Board Resignation:

e Robyn announced her resignation from the board. The board and school are so grateful
for her contributions and wish her all the best.

e The board can start identifying potential candidates for the next board election in June
2025,



Next meeting: Monday 11" November at 6.30pm

Meeting Closed at 8:36pm
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